
Attachment “A”
TASK ORDER NO. 14 – SCOPE OF WORK

Shrewsberry will update the City of Lawrence’s Asset Management Plan (AMP) as required on a bi-yearly 
basis. This includes updating roads that have been paved over the past two years and revising the PASER 
ratings within the AMP based on further deterioration.  This scope does not include evaluating drainage 
structures or right-of-way widths, only updating the previous format for the 2023 AMP, per LTAP 
requirements.

The City will provide Shrewsberry with a list of all paving projects completed within the City, including 
those completed by Indianapolis DPW, since November 3, 2023. 

Shrewsberry & Associates shall complete the above listed scope of services for a(n) 
ESTIMATED/HOURLY/NOT-TO-EXCEED fee of $9,700

SCHEDULE
Shrewsberry anticipates beginning the above task by November 4, 2024 and completing the task by 
November 29, 2024, assuming a Notice to Proceed is issued by November 1, 2024.



City of Lawrence - Asset Management Plan Update
Des. No.: N/A Lawrence Project Manger: Chris Wilburn

Contract No:  N/A Const. Est.: N/A
Letting: N/A

Location:  City of Lawrence

Task Description

Estimated Hours and Category Rates

Subconsultant or
Vendor Expenses TotalPM 5 Eng 5 (PM) Eng 4 Eng 3 Eng 2 Eng1 Des 3

$ 225.54 $ 236.11 $ 203.49 $ 162.80 $ 154.53 $ 121.73 $ 136.53

Asset Management Plan Update
Coordination meetings with City of Lawrence (max. 2) 2 2 0 0 0 0 0 $ - $ - $ 923.30
Update Asset Management Plan 2 6 0 16 0 0 0 $ - $ - $ 4,472.54
Update spread sheet 2 4 0 0 0 4 0 $ - $ 1,882.44
Submit to LTAP 2 4 0 0 0 8 0 $ - $ 2,369.36

Subtotal = 8 16 0 16 0 12 0 $ - $ - $ 9,647.64
Rounded Subtotal = $ 9,700.00

Total = $ 9,700.00
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